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Connects teacher expectations and actions with student learning standards and outcomes
Uses teacher and student data to inform reflection and planning
Develops principal and specialist leadership skills
Fosters job-embedded, collaborative learning
Includes weekly debrief opportunities to check in, clarify and celebrate progress
Developing internal capacities to self-train after the grant has ended
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The framework is based on the work and development of the Palau Partnership for the Improvement of Teaching
which is focused on designing better system supports for teacher preparation, induction, retention, and instruction
The partnership is committed to designing professional learning opportunities for both in-service and pre-service
teachers with the aim of increasing the professionalism of the teaching core in Palau and the commitment of
teachers and leaders to their schools and systems, and ultimately the improvement of student outcomes.
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Coherence & Alignment

Professional learning is focused on alignment of outcomes with educator
performance and student learning standards.

Data

Focused on the use and adoption of various types of data to drive and
inform design for high-quality professional learning on Palau.

Leadership

Professional learning is focused on the development of instructional
leadership.

Learning in Communities
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Implementation

Professional learning is embedded in collaborative communities.

Applies rapid inquiry to learn quickly about professional learning
experiences to make changes in real time.

Monitor & Evaluate

Applies research on change and sustains support for implementation of
professional learning for long-term change.





